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	JOSEPH PRIESTLEY DISTRICT



[bookmark: _GoBack]Board minutes
Thursday, November 24, 2015
Conference Call
Approved December 17, 2015

Board Members Present  
Dennis Wellnitz (President), Paul Pinson (Treasurer), Carla Johnson (Secretary), Nancy Janssen (At Large), Rev David Pyle, Madelyn Campbell (At Large), Christian Hartranft (At Large)
Absent: 
Rev Keith Coheen (At Large), Justis Tuia (At Large); Susan Bennett (At Large)
Joan van Becelaere (CERG Regional Lead)

Agenda
· Check-in
· Opening Words
· Consent Agenda
· Minutes for April and October 2015 meeting
· Financial Update (Paul and David)
· District Executive Report (David)
· F&A Committee Report
· Report on Transition Team work (Dennis)
· New Business
· Closing Words



Motions and Decisions

President’s motion: Approval of consent agenda.  
Approved unanimously.


[bookmark: h.gjdgxs]Meeting Notes
· Check-in
· Opening Words
· Consent Agenda
· Minutes for April and October 2015 meeting
· Consent agenda accepted.
· Financial Update (Paul and David)
· Treasurer’s Report
· Ahead on fair share dues and income
· Little behind on expenses
· Operating balance of almost $50,000
· No money has been transferred to reserves yet
· David will be talking to Cristina Sanchis tomorrow.
· Hopefully the board funds will be transferred before Jan.  Plan to move before Dec board meeting.
· Planning to have everything prepped before the vote.

· District Executive Report (David)
· See attached report
· Looks as if Feb/March target for youth cons will be met
· Possible upcoming workshops
· Safe congregations
· Worship arts festival
· Looking at district assembly day before start of DA
· Negotiating course for staff supervision – hiring, firing and everything in between.
· Trend of religious educators leaving is continuing and is a national trend.
· District office has been moved
· At Harper’s Ferry there was some disclosure regarding the DE situation from 3 years ago.
· Question about the lending library. 3 categories
· Everything that is on MFC reading list, current OWL, RE curriculum, ministry resources for reading lists.  2 copies of each.  Will be in the JPD library.
· From Betty Jo Middleton - McLean library – at Meadville Lombard.  They only want one copy of each.
· Remainder being taken to Minister’s chapter meetings
· F&A Committee Report
· No report for tonight
· Audit was completed
· No major issues
· One observation related to not having Cristina and Jillian in the office.  Not having two sets of eyes for depositing checks.  Being discussed and procedural fix will be implemented.


· Report on Transition Team work (Dennis)
· The MoU has been approved and signed by 4 districts and UUA representatives
· Moving on to next step – transition project plan
· First draft finished yesterday.  Going to transition team at its next meeting
· From there, going to district boards for review
· For 2 districts there is a new wrinkle, the state of New York has some strict requirements before a non-profit can be dissolved.  This impacts Metro New York and St Lawrence.
· What is the work that the district transition group needs to do in relation to what the transition team is doing?
· There are some tasks for districts and UUA
· South has dealt with some of these issues, and will be a source of information
· The current UUA by-laws require 15 congregations 
· DPA elected Denise Rimes last year for this year.  She is no longer a board president as there are no districts.
· New Business
· January in person board meeting. – we have been asked to have the board meeting in Annapolis.
· Closing Words




	Follow up Tasks
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	Meeting Documents
	

	
	

	
	

	
	

	
	

	
	





	Future Meeting Schedule for Year
	
	

	Meeting Purpose
	Date
	Location

	Exec committee - Sept
	Sept 3 at 7:30
	

	Full board – conf call
	Tues Sept 15.  7:30 pm
	

	Exec committee - Oct
	Oct 8 at 7-7:30
	

	In person – fall.  With Baltimore cluster meeting
	Oct 16-17.  5 pm thru Sat afternoon
	David to find location

	Exec committee - Nov
	Nov 5 at 7:30
	

	Full board – conf call
	Tues, Nov 24.  7:30
	

	Dec leadership meetings
	Sat. Dec 5.
	This has been cancelled

	Exec committee - Dec
	Dec 3 at 7:30
	

	Full board – conf call
	Thurs, dec 17 at 7:30
	

	Exec committee - Jan
	Jan 7 at 7:30
	

	In person – winter
	Jan 29-30
	Fairfax or other “deep south” part of the district

	Exec committee - Feb
	Feb  4 at 7:30
	

	Full board – conf call
	Feb 25 at 7:30 pm
	

	Exec committee - Mar
	Mar 3 at 7:30
	

	Full board – conf call
	March 17 at 7:30 pm
	

	Exec comm – DA walk-thru
	Meet Thurs eve at hotel
	Pending DA

	District Assembly
	April 8-9
	York, PA
Possibly meet with Jim Key prior to meeting

	Exec committee - May
	May 5 at 7:30
	

	Full board – conf call
	May 19 at 7:30 pm
	

	Exec committee - June
	June 9 at 7
	

	Full board – conf call
	Jun 16 at 7:30 pm
	

	General Assembly 
	June 22-26
	Columbus, OH

	Exec committee - July
	July 7 at 7:30
	

	Board retreat
	July 22-24
	Temenos retreat center



Meeting adjourned   3:35  pm
Respectfully submitted,
Carla Johnson, JPD Board Secretary
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