Joseph Priestley District
Policy Name:  District Executive Emergency Succession Plan
Date: July 1, 2015
Policy:  In the event that the District Executive is suddenly incapacitated, killed, leaves the position, or is fired by the Board and UUA, the UUA Central East Regional Lead shall take over operations of the JPD until such time as a replacement is named for the DE position or the current DE returns to active duty.  All other staff will report to that position for coordinating activities that were formerly performed by the DE.  The Central East Regional Lead, in consultation with all other staff, will decide who among the remaining staff could best take on the added duties of the DE position in district activities.  These activities primarily include: Policy Governance monitoring, Ends monitoring, budget development and management, Spring Conference planning and development, ministerial transitions, anti-racism programming, music and worship arts programming, congregational conflict, board training, and staff monitoring and evaluation.  Any other activity of the DE not included in this list may also be divided among remaining staff as necessary to keep smooth operations of the District going.  Within fiscal restraints, the Central East Regional Lead may employ additional adjunct staff to meet current demands for services while taking on the additional responsibilities of the DE position.  
