Intent to Apply for the Threshold Congregation Program
Central East Region
Please send Intent Statements to your District Executive by October 28, 2011
This Statement of Intent to Apply for the Threshold Congregation Program is to be created in consultation with the Minister of the congregation,  Board of Trustees, and others as needed by the congregation’s decision making structures. You will work with a member of the Threshold congregations Planning Team to create your full congregational application to the Project.

Congregation:


_________
 Contact Person:


___
Contact Person’s Address:
                                Phone:
    
City:
State:
e-mail

Precondition Criteria

A congregation that wishes to apply to the Threshold Program must meet the following to be considered:
1. History of District and APF support of at least 75% of Fair Share for last 3 years.  

2. Reliable data over a 3 year period on membership, RE registration, new members joining, pledge units, Sunday worship attendance, RE attendance (or, if a new congregation, be willing to collect the data over the course of the Program )
3. Willingness to accept external help from specialists to empower congregation toward growth.
4. Commitment to partner with the regional team for the duration of the program cycle for your congregation.
5. An essentially healthy congregation with effective shared ministerial and lay leadership, excellent relationships, and no major internal/external conflicts currently.
6. No major staff transitions, with at least a half-time committed religious professional:

· Not in search or interim ministry
· Not expecting an upcoming retirement.
7. Awareness among the leadership of the importance of welcoming new members as an all-congregation role.
8. Adequacy of worship experience with multigenerational leadership and intentional multigenerational services at least part of the time.
9. Stewardship - Financial support is shared among the majority of members, not concentrated in a few families. 

10. Adequacy of the congregation’s budget to meet current needs.
11. Having technological support and adeptness that is appropriate to congregational size: 

· Website, email groups, Facebook presence, etc. for communication

· Databases on membership, pledging, volunteers, etc. for administration

· Equipment to support web based training and communication 
Endorsements: 
If your congregation meets these minimal requirements and you wish to create and submit a full application, then please complete this form and return it to your District Executive by Oct. 28, 2011.
This Intent to Apply was endorsed by the Board of Trustees on _____________________________________.
This Intent to Apply was endorsed by the congregational Minister on ________________________________.
